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SOLUTION BRIEF

IMPROVE THE QUALITY OF SOFTWARE TESTING PROJECTS WITHIN YOUR ORGANISATION

SOFTWARE TESTING

HEALTH CHECK

END-TO-END SOLUTIONS

ASSESSMENT INSIGHT
Independent review of Provides actionable
your QA and development intelligence to increase

processes project quality

The Prolifics Testing Software Testing
Health Check

Our Software Testing Health Check examines the
effectiveness of your test process to help ensure that
projects are delivered on time, with confidence. Based
on our extensive test process improvement experience,
we conduct audits and assessments to provide rapid,
actionable intelligence for increasing the quality of
software projects within your organisation.

Health Check Features

APrincipal Consultant reviews the current development

and testing processes in place at your organisation,

including:

* QA methods and processes

» Documentation, templates, and standards

+ Defect tracking, metrics, and test repositories

+ Testing tools: management, automation, and
performance

* Test team structure and skills

+ All relevant test phases

* Test and release frequency

* Scope of testing

» Development process, whether agile, waterfall, or
V-model

+ Historical defects not found and root causes

* TPl maturity level
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CONSULTANCY COST SAVINGS
A Prolifics Testing Principal Improve testing and product
Consultant individually quality while managing
reviews your process development costs

On completion, Prolifics Testing presenst a report of
findings, including prioritised recommendations on areas for
improvement with suggested fixes. The health check provides
an independent review of QA processes, the results of which
are delivered as actionable suggestions forimprovements.

We have successfully assisted many organisations with
improving their testing procedures, ultimately enabling them to
deliver projects as planned, on time and within budget.

Can My Business Benefit?

The impact of failed projects can be damaging and lasting.
Organisations recognise the growing importance of rigorous
testing and its effects on application quality, yet this activity
must remain within budgets that are notoriously thin. A Prolifics
Testing Software Testing Health Check is beneficial if you find
that:

* Your testing efforts require long-term financial savings

+ Current testing is not making enough impact on quality

+ Testing scope needs to be increased under restricted costs
* You need to deliver ideas for improvement quickly

Contact us at info@prolifics-testing.com to learn more
about our Software Testing Health Check offering and to
schedule your session.
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