
Optimise and control testing 
across departments

Underpin methodology to 
create a fundamentally  

sound approach

Stable, long-term relationships 
with major global clients

Efficiency and cost savings 
through onshore/offshore 

leverage

Chart Your Route to Success

With an increase in the number of projects growing across 
enterprises today, success lies in your organisation’s ability to 
identify and overcome certain obstacles, ranging from legacy 
systems and complex IT environments to regulatory and 
compliance mandates.

As this pressure builds, the importance of comprehensive 
testing remains clearer than ever—particularly the ability to 
test at faster rates and reduced cost.

Prolifics knows that bringing together independence, 
innovation, and domain knowledge helps organisations 
eliminate quality and operational challenges. We work closely 
with you to establish a centralised and comprehensive 
Test Centre of Excellence, allowing you to move beyond 
the obstacles faced by quality assurance teams and drive 
standardisation across your projects.

Introducing the Prolifics Test Centre of 
Excellence

A Test Centre of Excellence provides a centralised testing 
model that brings together people, processes, tools, domain 
knowledge and best practices, allowing you to optimise and 
control tests spread across different departments. 

This flexible framework helps to govern how your testing 
team engages and delivers highly efficient testing services 
while eliminating the common challenges associated with 
testing, including the use of multiple tools, the lack of 
standardisation, and the inconsistency in delivery. With a 
Test Centre of Excellence, Prolifics enables you to identify 
process gaps, define an improvement roadmap, and deploy 
appropriate testing tools, all while providing a global team of 
test consultants to streamline costs.

Our status as an experienced and independent testing 
provider brings you:

 ▶ Centralised test capability with defined scope, price and 
success criteria.

 ▶ A combination of testing services.
 ▶ A central team of experts to drive standardisation of 

processes, procedures, and tools.
 ▶ Access to industry-leading testing experts across the globe.
 ▶ A partnership approach that helps to transform enterprise-

wide testing practices.

Supported by Best Practices

Prolifics’ methodology is underpinned by a host of best 
practices, helping create a fundamentally sound approach.
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Figure 1. Prolifics’ Test Centre of Excellence blends expert-level test services and a range of 
best practices, helping your enterprise build the best possible testing environment.

 ▶ Resource Management. A team of 1,100+ highly trained and experienced 
resources follows established resource management policies.

 ▶ Structured Methodology. Proven test frameworks and methodologies span 
development scenarios.

 ▶ Tools & Accelerators. Our skilled professionals are adept at deploying industry 
standard tools alongside our proprietary test automation and data validation 
solution.

 ▶ Knowledge Management. A robust end-to-end knowledge management process 
covering all aspects from assessing to transferring knowledge.

 ▶ Domain Expertise. We leverage extensive experience in applying testing 
techniques across a wide variety of applications, industries and processes.

 ▶ QA Policies & Standards. A set of guiding principles and standards that ensure 
effectiveness in the testing process and overall software reliability.

Your Trusted Testing Partner

Even if your needs are growing, and we are committed to helping you succeed.

Prolifics services organisations across the globe, and maintains stable, long-term 
relationships with Fortune 500 and Global 2000 clients. Our testing specialists 
are among the top skilled test professionals, leveraging extensive knowledge and 
experience together with unique engagement models, industry best practices, 
proven technology accelerators and a customised blended shore delivery model, all 
designed to fit your specific business needs and IT landscape. Let Prolifics help you 
make the most of your investment today.

End-to-End Test Automation 
with Effecta

 ▶ Automates test cases within an 
easy interface

 ▶ Brings the power of data 
validation to the field level

 ▶ Accelerates testing with 
scriptless automation

 ▶ Extends HP and other industry 
test tools

 ▶ Test automation for custom, ER, 
and off-the-shelf applications

 ▶ Provides pre-configured 
components for SAP testing



We offer a customisable, industry-standard framework, leveraged across a broad 
portfolio of business applications and technologies.

 ▶ Our proven test methodologies and processes have been refined through 
numerous engagements, bringing you a higher maturity of test processes.

 ▶ We use relevant toolsets including our proprietary accelerators to improve test 
capabilities as well as time to market.

 ▶ We provide the highest quality of project management with real-time visibility, 
bringing you enhanced measurement and reporting.

 ▶ We provide capability, flexibility and scalability to extend your test team and 
support your needs both onsite and offshore.

 ▶ Our flexible, adaptable and cost-effective delivery model utilises a blended shore 
approach to scale on demand, resulting in cost savings through efficiencies and 
offshore leverage.

ABOUT PROLIFICS
Prolifics creates a competitive advantage for organisations around the world by implementing customised, end-to-end IT solutions that 
achieve business success, leveraging leading technologies in a global delivery model. For more than 40 years, the company’s technology 
expertise, industry-specific insights and certified technology accelerators have transformed organisations around the world by solving 
complex IT challenges. For more information, visit www.prolifics-testing.co.uk.

Figure 2. Prolifics helps your business refine its testing in four distinct ways.

Prolifics: A Premier Partnership

Prolifics harnesses a powerful methodology and a suite of best practices to help 
your enterprise create a best-of-class testing environment. 

Contact uktesting@prolifics.com to see how your organisation can take advantage 
of Prolifics’ expertise and take the first steps on its journey to better testing.
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“Effecta was key in delivering 
our testing solution, which has 
helped Pacific Coast improve the 
quality and reliability of our SAP 
environment while reducing our 
testing costs and effort.”

—Anton Karnaukhov  
Director of Information Systems 

Pacific Coast Companies

http://www.prolifics.com
http://twitter.com/prolifics
http://facebook.com/prolificstech
mailto:uktesting%40prolifics.com?subject=
http://www.prolifics.com
http://twitter.com/prolifics
http://facebook.com/prolificstech

